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Remove padhao and kamao , its
unecessary

Timer should be removed.

provide auto generated
messages

Pain point : If | dont get solution
from doubt pe charchal am
blocked. There should be an option
to share to other friends on study
groups/ whatsap

For solvers : Add Share to study
Group /Whatsapp

13% (2/15) users say notifications
are not locale specificNotifications
are not locale specific

Pain point : Hindi users are also
seeing English notifications and
vide versa.

Improve localisation

Ratings flow revamp.
Rating popup should not be
displayed without any
conversation happening in
groups.

Pain point : | like to solve maths
problems but when i see a list of
doubts, its difficult to find maths
questions.

Solutions : Provide subject filters.

6% (1/15) users find people
chatting in groups

Pain point : User is unable to find
Padhao and kamao icon

¢ Placement of P2P icon should
be reconsidered for better
discoverability

 Make users aware about the
feature

Rethink doubt prioritization
based on user ccmid.

I see Doubts in English and | study
in Hindi medium, so |l am not
capable to solve them

solution : Provide locale filter

50% ( 3/6) Users find it difficult to
search a desired question

Pain point : Users don’t join room

and doubt is left unresolved

Focus on increasing entry points

for helpers.

We should also look at how can we
motivate users to solve ( insights
from research can be helpful ). DNR
rewards can also be included here
if that is motivating users.

Eg : 1/3rd helpers are solving
doubts. What if we inform them to
solve any 3 doubts and earn DNR?
- Initially

Active helper : | like solving doubts
but there should be some rewards
for people who are helping

Rewards strategy

d.33% (2/6) There is no
motivation for solvers

For helpers : Helpers are solving
doubts which are new, but they are
not solving old doubts.

- Current journey : Helpers see list
view of doubts. They dont know
their capacity to solve them. They
click on recent doubts and solve
them only if they know the answer

Issues : There is no label on the
cards to know the class and
medium ( hindi medium users,can
not clear doubts of English medium
students and vide versa. Similarly
6th class student can not resolve
doubts of 11th class).

Solution : Card should be labelled
with right info to tell users if they
are able to solve it. Also users
should be given an option to filter
doubts. (Eg: lilike to solve maths,
so I'd be more interested in solving
maths doubts).

a.66% (4/6) They ask to rate
everytime while leaving a group
even when there is no activity in
groups

Rating flow revamp

20% ( 3/15 )students don't know
what to do after asking a question

Visibility of doubts -

o do not show rooms which have
1 or more helpers joined at the
top

» do not show doubts which have
solution received as yes

Discoverability issue : 9/15 (60%)
participants dont solve because
they dont know from where they
candoit

doubt suggestions should not only
based on ccmid. Class 11th student

is capable to solve doubts of class
11 and below.

Filters can be provided

100% (15/15) users say : Very few /
no doubts are getting resolved via
this feature

Notifications should be crafted in
English and Hindi between 7-9 pm

We have seen a huge dip in
notifications from data. So
notifications should be crafted
based on locale and sent across.

b.10/15 (73%) users say it takes a
lot of time to receive a solution
from Doubt pe charcha and
sometimes, users never get a
solution

Old users solving : Rethink FTUE
flow. How can we nhudge new users
to solve?

a. 4/15 (24%) users say Waiting 90
seconds is making us frustrated.

Remove Padhao aur kamao

Remove padhao and kamao , its
unecessary

Doubt prioritisation

Rethink doubt prioritization
based on user ccmid.

Visibility of doubts -

o do not show rooms which have
1 or more helpers joined at the
top

» do not show doubts which have
solution received as yes

Filters : class, locale, subject

Pain point : | like to solve maths
problems but when i see a list of
doubts, its difficult to find maths
questions.

Solutions : Provide subject filters.

| see Doubts in English and | study
in Hindi medium , so | am not
capable to solve them

solution : Provide locale filter

50% ( 3/6) Users find it difficult to

search a desired question

Pain point : Hindi users are also
seeing English notifications and

vide versa.

Improve localisation

b.10/15 (73%) users say it takes a
lot of time to receive a solution
from Doubt pe charcha and
sometimes, users never get a

solution

doubt suggestions should not only
based on ccmid. Class 11th student
is capable to solve doubts of class
11 and below.

Filters can be provided

Improve localisation

Notifications should be crafted in
English and Hindi between 7-9 pm

We have seen a huge dip in
notifications from data. So
notifications should be crafted
based on locale and sent across.

Pain point : User is unable to find

Padhao and kamao icon

¢ Placement of P2P icon should

be reconsidered for better
discoverability

o Make users aware about the

feature

13% (2/15) users say notifications
are not locale specificNotifications

are not locale specific

Discoverability : Placement of p2p icon

Discoverability issue : 9/15 (60%)
participants dont solve because
they dont know from where they
candoit

Gamification features

Active helper : | like solving doubts
but there should be some rewards
for people who are helping

Rewards strategy

Pain point : Users don’t join room
and doubt is left unresolved

Focus on increasing entry points
for helpers.

We should also look at how can we
motivate users to solve (insights
from research can be helpful ). DNR
rewards can also be included here

if that is motivating users.

Eg : 1/3rd helpers are solving

doubts. What if we inform them to
solve any 3 doubts and earn DNI'™

- Initially

Auto generated messages

Timer should be removed.

Rethink FTUE flow

Old users solving : Rethink FTUE
flow. How can we nudge new users
to solve?

provide auto generated

messages

d.33% (2/6) Thereis no
motivation for solvers

Revamp feedback flow

Ratings flow revamp.
Rating popup should not be
displayed without any
conversation happening in
groups.

Whenii join aroom and leave, | am
asked to give feedback everytime
That is frustrating.

Rating flow revamp

a. 4/15 (24%) users say Waiting 90
seconds is making us frustrated.

Card revamp

For helpers : Helpers are solving
doubts which are new, but they are
not solving old doubts.

- Current journey : Helpers see list
view of doubts. They dont know
their capacity to solve them. They
click on recent doubts and solve
them only if they know the answer

Issues : There is no label on the
cards to know the class and
medium ( hindi medium users,can
not clear doubts of English medium
students and vide versa. Similarly
6th class student can not resolve
doubts of 11th class).

Solution : Card should be labelled
with right info to tell users if they
are able to solve it. Also users
should be given an option to filter
doubts. (Eg: lilike to solve maths,
so I'd be more interested in solving
maths doubts).

Others

6% (1/15) users find people
chatting in groups

100% (15/15) users say : Very few /
no doubts are getting resolved via
this feature

20% ( 3/15 )students don't know
what to do after asking a question

a.66% (4/6) They ask torate
everytime while leaving a group
even when there is no activity in
groups

Rating flow revamp



